
Adra has established Fframwaith  
Deunyddiau Cymru Materials Framework, 
a new, all-Wales, single-supplier framework  
for building materials and associated services 
with Travis Perkins Managed Services.

The supplier will deliver high-quality services, fit for purpose goods to supply 
organisations across Wales. The framework is suitable for organisations who are looking 
to enter into a ‘managed service’ contract, meaning that the framework will support the 
full range of service delivery models that may be required by framework members for 
the delivery of their materials supply requirements.

Details of the framework:

▶   Current members include Adra, Cartrefi Conwy,  
Isle of Anglesey County Council, Clwyd Alyn 
and Tai Calon

▶  Single supplier framework, Call-offs can be 
directly awarded

▶  Members can enter into a duration of Call-offs 
contract that best suits their individual requirements 
by using the template Call off Contract that is in 
place (costs associated with entering into a call off 
will be borne by each member)

▶  Open to all housing associations, local authorities, 
and wider public sector bodies based in Wales

▶  Free to use for members

Materials that can be purchased  
directly by the members or their 
appointed contractors, are:

▶  General building material

▶  Painting and decorating

▶  Electrical

▶  Roofing

▶  Plumbing and heating

▶  Kitchens

▶  Workwear, PPE, tools and plant (to include hire)

▶  Civils

▶  Renewable Technologies

▶  Materials for the construction of dwellings 
to include modular and timber frame



▶  Offers excellent opportunity across 
Wales for collaboration

▶  TP and members are proactively working with 
members on innovative solutions to assist with 
the decarbonisation of housing stock and other 
environmental initiatives

▶  Aggregate spend and standardise product 
specification to demonstrate value

▶  Pro-actively respond to the variety and diversity of 
members and its customers’ needs

▶  Offer different delivery models such as standalone 
store, delivery only or utilisation of branch network

▶  Ability to trade electronically by way of  
e-trading, electronic van stock replenishment  
and consolidated invoicing

▶  Maximising efficiencies and innovation in 
service delivery, supported by a dedicated 
Framework Manager

▶  Demonstrate value by way of benchmarking 
of cost data across the Framework

▶  Opportunity to strengthen existing and 
establish new long term relationships through 
collaborative working

▶  Offer continuous improvement opportunities through 
performance monitoring key performance indicators

▶  Sharing of knowledge/processes and implementation 
of innovative solutions to service delivery

▶  Have a positive impact on the 
local economy and communities

The framework will offer members the following benefits:

What are the expected 
Community Benefits/ 
added value?

The Framework will be managed as a partnership between 
all members and Travis Perkins. Strategic and Operational 
core groups (which include all current members) have been 
established to develop this collaborative approach. 
 
Travis Perkins will accrue 1.5% of the total invoiced turnover of 
the framework to be allocated towards community benefit 
opportunities. This will be shared between members, based on 
their individual spend. Members can then decide how best to 
spend this in a way that is important to them in their own areas. 
The total spend of the Framework will include spend directly 
from the members and indirectly by their appointed contractors.
 
In addition to this, further social value will be  
developed over time, in line with what is agreed  
at a strategic and operational level and  
will include further commitments made by  
Travis Perkins within their tender submission.

For any questions, or further information please get in touch:

Paul Painter 
paul.painter@adra.co.uk

Heledd Owens  
heledd.owens@adra.co.uk 


