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Introduction
In an era where sustainability has evolved to encompass the full range of Environmental, 
Social, and Governance (ESG) factors, our approach at Adra continues to build on a legacy of 
innovation and accountability. Social housing remains at the very heart of this evolution, where 
environmental responsibility, social equity, and transparent governance create the foundation for 
resilient, inclusive communities.

Since we pioneered the Sustainability Reporting Standard for Social Housing in November 2020—
one of the first in Wales to do so—our commitment has only grown stronger. This report, now 
marking our fifth annual publication since we began reporting in October 2021, underscores our 
drive to present a transparent, consistent, and verifiable record of our ESG performance. The 
unfolding story of our progress exemplifies our core value of openness to customers, partners, 
and investors, ensuring that every step is documented and every lesson shared.

As we entered the final year of our 2022/25 Corporate Plan, our commitment to reducing 
our environmental impact was as resolute as ever. In 2024/25, we further accelerated the 
decarbonisation of our portfolio, comprising almost 7,500 homes across north Wales, by 
pioneering alternative delivery models and embedding innovative practices that drastically 
reduce our carbon footprint. These forward-thinking initiatives have not only contributed directly 
to lowering Welsh carbon emissions but have also established a solid foundation for sustainable 
delivery models that will continue to benefit our communities in the future.

Within these pages, you will find a comprehensive account of our impacts—backed by key 
metrics, case studies, and in-depth assessments—that demonstrates our significant social and 
environmental contributions. Our focus remains on our customers and communities, ensuring 
they are at the heart of everything we do and reinforcing our role in forging a greener, more 
equitable future.

As we look ahead, this report stands as both a testament to our achievements and a roadmap 
for the continued transformation of social housing. We remain dedicated to pushing boundaries, 
learning from our challenges, and creating lasting value for all our stakeholders.
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Sustainability Reporting Framework: 
Social Housing
As part of our commitment to transparency and continuous improvement in Environmental, 
Social, and Governance (ESG) performance, we align our reporting with the Sustainability 
Reporting Standard for Social Housing (SRS). This voluntary framework, developed by the sector 
for the sector, provides a consistent and transparent approach to ESG disclosure.

The SRS was developed in collaboration with housing associations, funders, and stakeholders 
to address the growing demand for clear, comparable ESG data in the social housing sector. 
It supports housing providers in demonstrating their impact and attracting ESG-aligned 
investment.

The SRS is organised into 12 ESG themes, each with specific criteria that reflect the sector’s 
priorities:

Environmental Themes
1.	 Climate Change – e.g., carbon emissions (Scope 1, 2, 3), net zero targets, climate risk 

assessments.

2.	 Ecology – e.g., biodiversity initiatives, green space provision.

3.	 Resource Management – e.g., energy efficiency (EPC ratings), water usage, waste 
management.

Social Themes
4.	 Affordability and Security – e.g., rent as a percentage of income, tenancy sustainment.

5.	 Building Safety and Quality – e.g., compliance with safety regulations, repairs 
performance.

6.	 Resident Voice – e.g., resident satisfaction, engagement mechanisms.

7.	 Resident Support – e.g., support services offered, outcomes for vulnerable residents.

8.	 Placemaking – e.g., community investment, local partnerships.

Governance Themes
9.	 Structure and Governance – e.g., governance structure, risk management.

10.	Board and Trustees – e.g., board diversity, skills and experience.

11.	 Staff Wellbeing – e.g., staff turnover, training, well-being initiatives.

12.	 Supply Chain Management – e.g., ethical procurement, supplier ESG standards.

We are committed to using the SRS to guide our sustainability journey and to ensure our 
operations deliver lasting value for residents, communities, and the environment.

Framework Alignment: 
Global and Local Mandates
United Nations (UN) Sustainable Development Goals (SDGs) 
Our commitment to social housing goes beyond providing homes—it embodies a vision of 
community well-being and sustainable progress that aligns with global and local frameworks. 
Our initiatives are deeply intertwined with the spirit of the UN SDGs, which call for improved 
quality of life, reduced inequalities, and resilient communities. 

Social housing in Wales contributes significantly to several of the UN SDGs, playing a vital role 
in advancing social, economic, and environmental sustainability. Here’s how social housing 
initiatives in Wales align with specific SDGs: 

No Poverty
Social housing in Wales offers affordable, secure homes to low-income families, 
reducing poverty and homelessness by ensuring a stable living environment.

Good Health and Well-being
Access to adequate housing is closely linked to health outcomes. Social housing 
in Wales promotes good health and well-being by providing safe and healthy 
living environments for residents, often offering support services and community 
programmes that enhance overall well-being.

Affordable and Clean Energy
Social housing in Wales focuses on energy efficiency and renewable integration—
using smart designs and solar panels to make clean, affordable energy available 
and reduce carbon emissions.

Sustainable Cities and Communities
Social housing in Wales builds safe, inclusive communities by providing affordable 
urban homes that reduce inequality and boost quality of life.

Climate Action 
Social housing in Wales combats climate change through energy-efficient 
upgrades and renewable power, reducing energy use and emissions locally.

Partnerships for the Goals
Social housing in Wales brings together government, private groups, and 
communities to drive sustainable development.
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Well-being of Future Generations (Wales) Act 2015 
In parallel, the Well-being of Future Generations (Wales) Act reinforces our strategic direction 
by mandating that public bodies adopt long-term, integrated approaches aimed at securing 
a sustainable future for all. By embedding these principles in every aspect of our work—from 
decarbonising our portfolio to fostering inclusive neighbourhoods—we ensure that our social 
housing efforts not only meet today’s needs but also pave the way for a healthier, more equitable 
tomorrow.

To ensure that everyone is working towards the same vision, the Act puts in place seven well-
being goals; here’s how social housing in Wales contributes to their achievement: 

A Prosperous Wales
Social housing in Wales fuels prosperity by offering secure, affordable homes that 
ease financial pressures and unlock opportunities for education and decent work. 
Energy-efficient upgrades drive green innovation and local job creation, building 
a thriving, low-carbon society.

A Resilient Wales
Social housing in Wales strengthens resilience by blending sustainable design with 
green spaces, preserving biodiversity, and building adaptive communities ready 
for change.

A More Equal Wales
Social housing in Wales levels the playing field by providing secure, affordable 
homes that empower people from every background to thrive and reach their full 
potential.

A Healthier Wales
Social housing in Wales bolsters physical and mental well-being by creating 
secure, supportive living environments where healthy choices thrive.

A Wales of Cohesive Communities
Social housing in Wales builds connected, safe, and appealing neighbourhoods 
that bring communities together.

A Wales of Vibrant Culture and Thriving Welsh Language
Social housing in Wales nurtures vibrant communities by celebrating heritage, 
protecting the Welsh language, and sparking participation in the arts, sports, and 
recreation.

A Globally Responsible Wales
Social housing in Wales champions sustainable, culturally mindful initiatives that 
boost local well-being and make a positive global impact.

ENVIRONMENTAL
Climate Change and Public Policy

Climate change is now recognised as one of the defining challenges of our time. Governments 
and communities worldwide are mobilising urgently, and Wales has been at the forefront of 
this global shift. In April 2019, the Welsh Government declared a climate emergency—one of 
the earliest such proclamations—underscoring its commitment to tackling the crisis head on 
2. The Environment (Wales) Act 2016 laid the legislative foundation by initially setting a legally 
binding target to reduce greenhouse gas emissions by at least 80% by 2050 relative to historical 
baselines. In June 2019, following recommendations from the UK Committee on Climate Change, 
the target was upgraded, and Wales reaffirmed its ambition to reach net zero emissions by 
2050.

Our Corporate Commitment to Decarbonisation

As a business, we recognise that we all share responsibility for reducing our carbon footprint. Our 
2022–2025 Corporate Plan puts decarbonisation at the heart of our strategy. We acknowledge 
that effective action against climate change means looking at every aspect of our operations. For 
instance, while daily activities in our homes contribute over 90% of our overall emissions footprint, 
we also know that routine operational tasks—such as property maintenance and supporting the 
occupants—play a significant role in our environmental impact.

Strategic Actions and Future Ambitions

To make a real difference, we are prioritising initiatives that improve the energy efficiency of 
the homes we own and manage. Simultaneously, we are championing behavioural change 
within our organisation. Our strategy goes beyond short-term fixes: although upgrading energy 
performance is a long-term ambition, we are acting now to embed sustainable practices into 
our day-to-day operations.

Moreover, we are critically reassessing our processes to reduce emissions, both in how we 
maintain properties and in our broader operational activities. This means exploring alternative 
delivery models, integrating low-carbon technologies, and continuously refining our internal 
practices. The goal is to align our business strategy with the broader societal shift toward 
sustainability, ensuring that every action—from property upkeep to daily decision-making—
contributes to a lower carbon future. 
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Theme 1: Climate Change
This theme examines how our activities contribute to—and can help mitigate—climate change. 
It evaluates both our current practices and the planned measures for improved future 
performance. The assessment is built around several key criteria: the distribution of Energy 
Performance Certificate (EPC) ratings, comprehensive emissions data, assessments of climate 
change impact risk, resident information provision, and progress on decarbonisation planning. 
This multifaceted approach ensures that we not only monitor present conditions but also drive 
the strategic improvements essential for a sustainable future.

As of 2024, Welsh Government remains legally committed to achieving net zero carbon emissions 
by 2050—a target established under the Environment (Wales) Act 2016. Recent policy frameworks 
and updated carbon budgets now call for a 63% reduction in emissions by 2030 and an 89% 
reduction by 2040, setting a clear interim pathway toward net zero by mid-century. For context, 
data from 2021 indicated that direct emissions in Wales were approximately 36.3 million tonnes 
of CO₂ equivalent—a figure that represented a 7% increase compared to 2020. While updated 
statistics continue to be refined, these figures underscore the urgent need for transformative 
measures across sectors to close the carbon gap.

In the social housing sector, the updated Welsh Housing Quality Standard 2023 (WHQS2023) 
is one of the flagship instruments driving decarbonisation and improved energy efficiency. 
Effective from April 2024, this standard now requires social landlords to ensure that their 
properties achieve an EPC rating of C by 2030. Building on this, by 2034 each housing provider 
must have conducted property assessments and secured a viable “affordable warmth and 
decarbonisation plan” to progress toward achieving EPC A. Such plans must receive Welsh 
Government approval, ensuring that improvement strategies align with national decarbonisation 
targets and contribute to lowering both emissions and energy costs for residents.

Ultimately, Theme 1 is designed to offer a holistic view: it measures numerical performance 
(from emissions data to EPC distributions) while also gauging the proactive steps taken to 
communicate climate risks and to plan for a lower-carbon future. Together, these efforts—to 
optimise building performance, embrace innovative retrofit technologies, and foster behavioural 
change—are central to meeting the ambitious benchmarks set out for the 2024/25 period and 
beyond.

EPC Rating of our homes
As of 31st March 2025, we 
had 7,325 homes under 
management with 74% 
being EPC C rated or above. 
During the year, 196 new 
homes were added into our 
overall stock numbers; of 
these 192 were completed 
via our development 
programme (all at Band A 
or B) with the remainder (4) 
being ‘buy back’ properties 
– these were a mix of Bands 
C & E.

65%

33%

1.5% 0.5%

New stock EPC rating (%)
(as at 31 March 2025 - 196 units)

EPC A EPC B EPC C EPC D EPC E

5%

12%

57%

22%

3%

Current stock EPC rating (%)
(as at 31 March 2024 - 7,314 units)

EPC A EPC B EPC C EPC D EPC E

Overall business carbon emissions
We have a detailed Decarbonisation Strategy in place, 
which was formed alongside the Carbon Trust in 2020. This 
strategy will be subject to review during 2025/26. 

We report our carbon emissions based on Scope 1, 2 and 
3 emissions (see table below for a full breakdown). Our 
total emissions for the year were 18,620 tCO2e or 2.55 tCO2 
averaged against our housing stock. 

As a result of the continued growth in the number of homes 
we manage, as of 31st March 2024 our carbon emissions 
increased in comparison to the same period in 2023/24 
by 312 tCO2e. Our average carbon emissions per property 
however decreased by 0.02 tCO2e. 

 

Aspect  
 

2023/24 2024/25 Variance

 
Usage 

Carbon 
Emissions 

(tCO2e)

 
Usage 

Carbon 
Emissions 

(tCO2e)

 
Usage 

Carbon 
Emissions 

(tCO2e)

Electricity 
consumption

217,585 
kWh 45 

262,596 
kWh 54 

+45,011 
kWh +9 

Natural gas 18,664 kWh 38 19,986 kWh 41 +1,322 kWh +3

Paper 
588,249 

sheets 0.06 
453,106 
sheets 0.02 

-135,143 
sheets -0.04 

Water 551cm3 0.1 758cm3 0.1 207cm3 =

White fleet 
1,300,788 

miles 457 
1,295,714 

miles 452 
-5,074 

miles -5 

Grey fleet 
339,173 

miles 91 
337,672 

miles 93 
-1,501 
miles +2 

Tenanted 
dwellings 7,134 units  17,215 7,314 units  17,594 +280 units  +379 

Waste  
1,451 

tonnes 462 
1,171 

tonnes 387 
-280 

tonnes +75  

TOTAL 18268.15 tCO2e 18,621 tCO2e +313 tCO2e

Average carbon 
emissions  
(per property)

 
2.57 tCO2e  

 
2.57 tCO2e 

 
-0.02 tCO2e 

493

17,648

480

Scope 1, 2 and 3 Carbon Emissions
(tCO2e as at 31 March 2025)

Scope 1 Scope 2 Scope 3
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To date, Tŷ Gwyrddfai has:

•	 Supported 824 operatives from within Adra and the local supply chain to gain new skills in 
retrofitting and green technologies

•	 Seen over 200 business attend courses at the centre during 2024

•	 Supported 173 individuals to gain skills and employment through Academi Adra

We continued to invest and improve the energy efficiency of our existing homes in 2024/25, 
reducing the environmental impact and reducing the costs for our tenants. To support our 
decarbonisation ambitions, we have trained our property inspectors to target energy efficiency 
matters during property inspections. We follow a “fabric first” approach when decarbonising our 
properties. This helps ensure properties are ready to receive the retrofitting of new technology 
carbon reducing measures over the next few years.

All tenants receive a 'Home User Guide' and we take time on sign up or viewing to show tenants 
how to use the new systems in their homes. We are also developing a digital home user guide to 
share the information. As part of Renting Homes (Wales) Act, tenants receive a copy of the EPC 
rating of the property and are given an opportunity to be referred to the energy wardens.

Flood risk management
The land management team monitors flood risk areas within our current stock holding. Where 
incidents occur, we investigate the cause and consequence, and we implement any actions 
identified internally or via outside agencies. All flood risks are considered during any new 
development planning.

Tŷ Gwyrddfai
Our new decarbonisation centre of excellence, Tŷ Gwyrddfai has been operational since the end 
of 2023/24. The centre is underpinned by an innovative partnership approach, bringing together 
the social housing sector (Adra), higher education (Grŵp Llandrillo Menai) and further education 
(Bangor University) providers to deliver a shared vision to meet the challenge of decarbonisation. 

Tŷ Gwyrddfai offers a dedicated facility for training in low carbon technologies, upskilling for 
retrofitting and green technology innovation. 

During 2024/25 we successfully completed the development of a unique research facility 
alongside partners from Bangor University’s BioComposite Centre, that will provide opportunities 
to test materials in simulated internal and external environments. Having this unique facility in 
north Wales will ensure that we are at the forefront of meeting the decarbonisation agenda, 
supporting the local and wider circular economy along the way.

The centre is a vital part of raising our voice, influence and profile within and beyond the housing 
sector in Wales. Being able to attract strategic partners and politicians to the centre to show 
what is happening / get our views over in terms of the housing sector. 

November 2024 saw Tŷ Gwyrddfai, in partnership with Careers Wales, Busnes@
LlandrilloMenai and a number of Tŷ Gwyrddfai sponsors, host an event aimed at educating 
local school children about careers in green skills and construction jobs. 

The event provided a valuable experience for 70 pupils from Ysgol Dyffryn Ogwen, Ysgol 
Bodedern, Ysgol Dyffryn Nantlle, Ysgol Syr Hugh Owen, and Ysgol Eifionydd, offering them 
the opportunity to engage in a variety of activities related to decarbonisation and green 
skills.

These sessions covered various aspects of green and construction jobs, allowing students to 
gain hands-on experience and meet potential employers in the sector. Throughout the day, 
students participated in activities that highlighted the importance of sustainable careers, 
and the skills needed for green jobs.

Tŷ Gwyrddfai hosts educational event for local school children on green skills and 
construction jobs.

In 2024/25 we invested £4.6m on improving the energy efficiency of our homes

186  
homes installed with 

solar PV panels

£1.5m  
spent on external wall 

insulation

182  
IES systems installed 

in our homes

£600k  
spent on new energy 

efficient boilers

125  
homes installed with 
new double glazed 
windows and doors

43  
homes equipped with 

battery storage & 
solar PV panels

£1.2m  
spent on installing 

solar PV panels 

£240k  
spent on additional 

battery storage 

184  
boilers replaced 

with energy efficient 
boilers

121  
homes received 

external wall 
insulation

£600k  
spent on new double 
glazed windows and 

doors

£400k  
spent on new IES 

systems 
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Prosiect Sero Net Gwynedd
Another key partnership project, led by Adra, that has been awarded Shared Prosperity Funding 
(SPF) is Prosiect Sero Net Gwynedd (Sero Net Gwynedd Project) which was awarded £300k. This 
follows a previous investment of £784k through Welsh Government’s Community Renewal Fund 
and Adra match funding. 

The project’s original aim was to establish a way to meet and manage the decarbonisation 
challenges of Gwynedd’s housing stock. Working with several key partners and community 
groups to focus on raising awareness of energy conservation within communities, demonstrating 
the benefits of green technologies, strengthening supply chains through targeted training, and 
supporting the establishment of Tŷ Gwyrddfai. 

Adra lead the project, working closely with Datblygiadau Egni Gwledig (DEG), Partneriaeth 
Ogwen, Grŵp Cynefin, Grŵp Llandrillo Menai and Cyngor Gwynedd and the scope of the project 
has evolved over time. 

Using SPF funding, by December 2024, we: 

•	 Engaged with 1,233 local people to raise their awareness of decarbonisation, and provide 
practical solutions and advice to help alleviate fuel poverty. 

•	 Provided targeted support to 299 people to support them to reduce their energy consumption 
and minimise fuel poverty e.g. advice and support to change tariffs, access to Fuel Bank 
vouchers and practical solutions such as heated blankets. 

•	 Retrofitted 5 community buildings to reduce their CO2 emissions and use these building as 
practical exemplars of what’s possible. 

•	 Created decarbonisation plans for 9 community buildings across Gwynedd.

•	 Created 6 new energy warden roles (4.1 FTE) and safeguarded 1 job already working in the 
sector.

•	 Provided qualifications in ‘green skills’ to 6 people.

Theme 2: Ecology
Protecting the Local Environment and Ecology
This theme evaluates how we safeguard the local environment and promote ecological well-
being. It focuses on two key criteria: pollution management and biodiversity enhancement.

We are committed to adopting best practices and exploring innovative approaches to meet and 
exceed planning requirements related to green spaces and biodiversity. Our goal is to minimise 
environmental impact and actively contribute to ecological resilience.

In line with current planning policy, we ensure that all new developments include appropriate 
public open spaces for residents. These typically feature grassed areas designed for children's 
play, complemented by landscaping and planting schemes approved by the relevant Planning 
Department.

Each new build scheme involves the appointment of a qualified ecologist. Their role is to assess 
the existing ecological conditions and provide guidance on how to mitigate impacts and 
enhance biodiversity throughout and beyond the development process. Wherever feasible, 
existing hedgerows and native trees are preserved. Additional tree and shrub planting is carried 
out to further enrich the local habitat.

Our Land Management Team is tasked with reviewing existing green spaces and implementing 
alternative maintenance regimes. These include tree planting, the introduction of wildflower 
areas, and reduced mowing cycles to support pollinators and other wildlife. We also collaborate 
with community groups to co-create enhanced green spaces and allotments that benefit both 
people and nature.

Environmental risks associated with our activities are systematically identified through 
comprehensive risk assessments. Control measures—such as the provision of spill kits, pollution 
prevention training during staff inductions, and robust emergency planning—are in place to 
manage these risks effectively. Our environmental management practices are regularly audited 
and certified under ISO 14001.
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Theme 3: Resource Management
This theme evaluates how we manage the use of natural resources across our operations. It 
focuses on three key areas: sustainable sourcing of materials, waste management, and water 
stewardship.

Minimising Environmental Impact in Construction and Retrofit
We recognise that both new construction and retrofitting existing homes can have significant 
environmental impacts—from embodied carbon to the sustainability of materials used. We are 
committed to reducing these impacts by:

•	 Minimising the use of raw materials.

•	 Reducing waste generation on-site.

•	 Prioritising low-impact, responsibly sourced materials wherever possible.

Certified Environmental Management
Adra is proud to maintain ISO 14001:2015 certification through a UKAS-accredited body. This 
internationally recognised standard underpins our environmental policies and procedures, 
ensuring we meet our legal obligations as a waste producer and follow the principles of the 
waste hierarchy: reduce, reuse, recycle.

Waste Management and Circular Practices
Our waste is managed through a local, accredited waste management partner as part of our 
materials supply contract. We operate a robust waste segregation system across three key sites, 
enabling us to separate and track various waste streams effectively.

Key practices include:

•	 Regular reporting on waste and recycling rates.

•	 Integration of waste data into our carbon footprint calculations.

•	 Continuous identification of opportunities to reduce waste, which are incorporated into our 
Environmental Action Plan.

Water Stewardship
While our water usage has a relatively low environmental impact, we take a proactive approach 
to monitoring and conservation:

•	 Monthly monitoring of water usage helps us detect and address leaks early.

•	 We have committed to a 25-year capital investment programme to upgrade water mains 
infrastructure across our estates, ensuring long-term resilience and efficiency.

Building sustainably
As outlined in our 2022–2025 Corporate Plan, we are committed to embedding sustainability into 
every stage of our construction and maintenance activities. This includes increasing the use of 
environmentally responsible materials across new build schemes, repairs and maintenance, and 
capital improvement works.

Our principal materials supplier, Travis Perkins, shares our commitment to responsible 
sourcing. This requirement was embedded in our materials framework contract, ensuring that 
sustainability is a core expectation from the outset. Travis Perkins prioritises the procurement 
of high-quality products from approved suppliers, supporting the development of resilient, 
transparent, and ethical supply chains.

Environmental performance is monitored through Scope 3 Key Performance Indicators (KPIs), 
which track the indirect emissions associated with our supply chain. In parallel, we are engaged 
in a value engineering programme that focuses on sourcing materials produced through 
sustainable methods. We receive regular updates on progress, enabling us to make informed 
decisions and continuously improve our practices.

This sustainable ethos extends beyond materials to the full scope of services provided by Travis 
Perkins, including:

•	 Low-impact delivery methods

•	 Branch operations aligned with environmental best practices

•	 Ongoing collaboration to identify greener alternatives

Together, these efforts support our broader goal of reducing our environmental footprint while 
delivering high-quality, future-ready homes.

86% of the materials we used during 2023/24 for our repairs 
and maintenance came from sustainable sources
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SOCIAL
Between 2022 and 2025, we committed to Supporting People and Communities to Thrive and 
Providing Quality Homes to be Proud Of. Our vision has always been clear—to ensure that every 
tenant finds a home that meets their current needs while remaining adaptable for the future, 
with an unwavering focus on quality, safety, and affordability.

In 2024/25, as the direct impacts of the global pandemic subsided, our communities encountered 
challenges that were both familiar and entirely new. A steep cost-of-living crisis, a volatile UK 
economy, and an ongoing housing shortage reshaped our operational landscape. In Wales, for 
example, several pressing social issues came to the fore. Persistent poverty—including significant 
levels of child poverty—became even more evident. Homelessness continued its upward climb, 
intensifying the pressure on housing professionals, while mental health services faced soaring 
demand, especially among children and young people. Additionally, concerns over gender 
equality, particularly in terms of pay and economic engagement, highlighted the broader social 
disparities that require our attention

We recognise that high-quality housing is much more than simply a roof over one’s head. 
It is a cornerstone of long-term health and well-being. Research consistently demonstrates 
that households residing in well-maintained homes experience fewer hospital admissions for 
cardiovascular, respiratory, and injury-related emergencies. Conversely, inadequate housing 
conditions can adversely affect school attendance and educational achievement, thereby 
deepening social inequalities. By acknowledging these critical links, we lay the foundation for 
addressing public health and social challenges on a broad and systemic scale.

Moving forward, these complex, evolving conditions call for innovative and flexible responses. 
Our commitment is not only to provide a safe and quality space for living but also to address the 
nuanced social challenges that underpin the well-being of the communities we serve.

According to the Health Foundation, three critical factors link housing 
and health:
Quality and condition:  
Relating to non-decent homes and the physical characteristics of homes, such as disrepair 
(for example, damp is associated with health problems, including respiratory issues); 
overcrowding and the impact of well-designed accommodation, internal and external 
space/gardens upon mental health and well-being.

Stability and security:  
Relating to the extent to which people have control over how long they live in their homes, 
and how secure they feel, maintain community connections and a sense of belonging.

Affordability:  
Relating to the financial pressure caused by housing payments – both for housing itself and 
for utilities and maintenance, and everyday living expenses.

Theme 4: Affordability and Security
This theme examines our commitment to providing affordable housing for people on low 
incomes. It provides an evaluation of our performance in key areas - including pricing 
affordability, the diversity of tenure types offered, and proactive measures to alleviate fuel 
poverty - ultimately tackling the growing housing inequality across society.

Wales is currently experiencing a significant housing crisis. Recent reports indicate that over 
94,000 households are on waiting lists for social housing: equivalent to one in every 14. This 
represents around 170,000 people, including 45,000 children. 

Moreover, the housing affordability gap in Wales, meaning the difference between average 
house prices and average earnings, is significant. In 2024, an average full-time employee in 
Wales needed to commit roughly 5.9 times their annual earnings to buy a home.

Social landlords play a pivotal role in addressing this crisis. Across Wales, providers like Adra 
are responsible for delivering around 242,000 homes and offering housing-related support 
to approximately 16% of the population. According to an Audit Wales report published in 2024, 
between 8,859 and 9,197 homes that count towards Welsh Government’s target of 20,000 new 
low-carbon social homes for rent were delivered by March 2024. This includes homes delivered 
by both housing associations and local authorities.

While the exact number delivered specifically in 2024/25 is not yet finalised, this figure suggests 
a significant increase from the 2,600 homes delivered in 2023/24. Based on the delivery of 
approximately 9,000 homes in 2024/25 and assuming the same total demand as in 2023/24, the 
estimated percentage of social housing demand met in Wales was approximately 10.38%.

In north Wales, the demand is particularly acute in towns and larger urban centres. Here, 
one- and two-bedroom properties are especially popular among those looking to downsize or 
secure sustainable tenancies, while there is also historically high demand for three-bedroom 
family homes with single parent families “disproportionately represented” (60%) on waiting lists. 
Meeting this diverse set of needs—while keeping housing affordable—remains a central priority 
for us.

Our commitment goes beyond ensuring a roof over one’s 
head; it is about fostering safe, quality living environments 
that contribute positively to overall well-being. As a social 
landlord, Adra not only focuses on the safety and quality of 
its homes but also ensures that rents are kept affordable. 
These measures are essential for mitigating the effects of 
fuel poverty and other social challenges that contribute to 
the cycle of housing inequality.

In summary, our focus on affordability is integral to 
addressing Wales’s broader housing crisis. By delivering 
a range of tenure options and targeted support to those 
most in need, Adra is working to narrow the gap between 
rising housing costs and the financial realities of low-income 
households. As the situation evolves, continuous monitoring 
and updated public data will be key to sustaining this vital 
progress.

£115.24
Average social housing 

weekly rent set by RSLs in 
Wales in 2024/25

+7.2% increase compared to 
2023/24

£179.30
Average private sector weekly 

rent in Wales in 2024/25

+8.5% increase compared to 
2023/24

17Social @adrataicyf16 adra.co.uk



How does Adra compare?
During 2024/25 Adra’s average weekly rents, whilst increased by 8% in comparison to 2023/24, 
still compared favourably in comparison to the private rented sector.

Private sector weekly rents vs Adra 2024/25

Number of 
bedrooms

Adra Gwynedd Conwy Denbighshire Flintshire Wrexham Wales

Week  
Rent

Week  
Rent

+ / - Week  
Rent

+ / - Week  
Rent

+ / - Week  
Rent

+ / - Week  
Rent

+ / - Week  
Rent

+ / -

1 Bed £92 £119 +£27 £117 +£25 £111 +£19 £120 +£28 £123 +£31 £118 +£26

2 Bed £108 £142 +£34 £149 +£41 £144 +£36 £154 +£46 £146 +£38 £147 +£39

3 Bed £117 £169 +£52 £173 +£56 £165 +£48 £180 +£63 £172 +£55 £172 +£55

4 Bed £133 £220 +£87 £247 +£114 £224 +£91 £265 +£132 £250 +£117 £241 +£108

Local Housing Allowance (LHA) rates are used to calculate the amount of Housing Benefit (for 
the housing element of Universal Credit) that can be paid to tenants. The calculation is based 
on private market rents being paid by tenants in the Broad Rental Market Area (BRMA) and is 
limited by legislation. 

Our homes are spread across most of north Wales, and the LHA varies in each of these counties 
(Gwynedd, Conwy, Denbighshire, Flintshire, and Wrexham). The table below highlights the 
difference between Adra’s average rent to the LHA in the five counties in which we operate 
across north Wales.
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Private sector weekly rents vs Adra weekly rent (2024/25)

Adra   Week Rent Gwynedd  Week Rent Conwy Week Rent Denbighshire Week Rent

Flintshire Week Rent Wrexham Week Rent North Wales* Week Rent

Adra average weekly rent compared to Local Housing Allowances including % difference (2024/25)

Number of 
bedrooms 

Adra 
LHA North  
Gwynedd

LHA South 
Gwynedd

LHA Conwy & 
Denbighshire

LHA Flintshire LHA Wrexham 
North Wales 

Average

Average 
Rent

Week  
Rent

%  
difference

Week  
Rent

%  
difference

Week  
Rent

%  
difference

Week  
Rent

%  
difference

Week  
Rent

%  
difference

Week  
Rent

%  
difference

1 Bed £92 £90 101.96% £81 113.90% £91 100.93% £104 88.59% £110 83.93% £95.12 96.72%

2 Bed £108 £127 85.09% £100 107.59% £127 85.09% £137 78.66% £121 89.14% £122.54 88.14%

3 Bed £117 £144 81.12% £125 93.37% £160 72.95% £160 72.95% £138 84.50% £145.75 80.27%

4 Bed £133 £173 76.84% £156 85.38% £197 67.41% £213 62.31% £173 76.84% £182.54 72.86%

Our homes
At the end of 2023/24 we owned/managed 7,265 
homes, providing a mix of tenure types to meet 
the differing needs of our customers.

Our 2022/25 Corporate Plan set a bold 
ambition—to develop over 700 new homes in 
three years and grow our total stock to more 
than 7,500 properties. We are committed to 
delivering a diverse range of tenures, ensuring 
our development activity meets varied community 
needs while supporting financial and social 
sustainability.

Our balanced development strategy allocates 
around 70% of new homes to affordable tenures—
whether grant-funded or provided under Section 
106 arrangements—and approximately 30% to 
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Adra average weekly rent compared to Local Housing Allowances 
(2024/25)

Adra average rent LHA North Gwynedd LHA South Gwynedd LHA Conwy & Denbighshire

LHA Flintshire LHA Wrexham North Wales Average

EXISTING HOMES AT 31.03.2024
Tenure type Number % of total

General needs 5217 71.8%

Intermediate rent 333 4.6%

Supported housing 57 0.8%

Housing for older 
people

1437 19.8% 

Market rent 104 1.4%

Rent to own 101 1.4%

Shared ownership 16 0.2%

Total 7265 -
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market rent or sale. During 2024/25, we invested 
£39.6 million in new home development, 
successfully completing 192 new builds by the 
end of March 2025.

Beyond affordability, every home we deliver 
is built to the highest quality standards. 
Using modern construction techniques and 
working with local contractors, we not only 
create durable, modern living spaces but also 
actively work to reduce our carbon footprint, 
championing sustainable development in every 
project.

During the year (2024/25) we increased the 
number of homes we own/manage by 196 from 
a combination of new developments (192) and 
acquisitions (4), providing a mix of tenure types 
to meet the differing needs of our customers.

Reducing the impact of fuel poverty
In April 2024 - when energy bills averaged around £2,200 per year - Welsh Government 
estimated that over 650,000 households in Wales were living in fuel poverty, representing roughly 
48% of all households. Alarmingly, this figure encompasses nearly all (98%) of the country’s 
lower-income households. Within this vulnerable group, up to 43% are experiencing severe fuel 
poverty—equating to approximately 105,000 households facing disproportionate energy costs 
and extreme hardship. These updated figures underline a deepening crisis in an environment of 
rising energy prices and ongoing economic pressures.

We recognise our crucial role in supporting tenants affected by poverty—a challenge that has 
become even more pressing during 2024/25 amid the persistent cost-of-living crisis, rising 
interest rates, and volatile inflation. 

As a key element of our comprehensive support package, we offer an Energy Warden Service 
designed to empower our tenants. 

74

39
3

40

38

2

New homes by tenure type 
(completed 2024/25) 

General needs Over 55s Bungalows Specialist adapted

Intermediate rent Market rent Shared ownership

Our dedicated wardens provide personalised advice on reducing energy consumption, switching 
to more competitive tariffs, and using heating systems efficiently. Additionally, they guide tenants 
through the process of applying for grants and benefits—such as the Warm Home Discount, 
Winter Fuel Payments, Discretionary Assistance Fund (DAF), and Welsh Water discounts—to 
maximise household incomes and alleviate financial pressures.

1035
individuals received 
energy advice 
through our energy 
warden scheme

914 
Fuelbank vouchers 
were secured 
through the Fuel 
Bank Foundation 

6 
new energy officers 
(4.1 FTE) employed 
through Shared 
Prosperity Fund 
monies

£48,227 
in support and 
savings generated 
for customers 
through targeted 
support

•	 In 2024/25, we provided energy support and advice to 183 individuals through our Energy 
Warden Scheme in partnership with Grŵp Cynefin. This support provided included basic 
energy advice, understanding their heating system, tariff advice, grant applications, meter 
issues and negotiating customer debts with their energy supplier. 

•	 Through the Gwynedd Sero Net Project in which we were the lead partner, 6 Energy Officers 
(4.1 Full Time Equivalent (FTE)) were employed using SPF Grant Funding to support and give 
advice to Gwynedd residents across all tenures from December 2024 to December 2025, with 
1035 individuals receiving energy support and advice.

•	 Our partnership with Datblygu Egni Gwledig (DEG) enabled us to fund 3 further Energy 
Wardens – 1 FTE during the year. Through this work a further 551 Gwynedd residents received 
energy support and advice which resulted in 1492 interventions worth £48,227.

•	 Our partnership with the Fuel Bank Foundation, resulted in the issue of 914 Fuel Bank Vouchers 
during the year to tenants deemed to be in ‘fuel crisis’, to help with the costs of their energy 
bills.

Security of tenure is a key differentiator between social 
housing and the private sector and evidence suggests 
this security makes a huge difference to people’s lives 
and ability to find work, access informal and formal 
local support networks and services and build family 
lives. Good practice in the housing sector is now to offer 
long term tenancies to general needs residents where 
possible.

During 2024/25 we had in place 6,568 ‘Secure 
Occupation Contracts’; 568 ‘Standard Occupation 
Contracts’; and 17 ‘Shared Ownership Lease’.

Over the past 3 
years, 83% of homes 
have had a fixed 
tenancy agreement 
in place (remaining 
17% were vacant for 
a period)

5217

333

57

1437

104 101 16

Number and tenure type of existing homes
(as at 31 March 2024)

General needs Intermediate rent Supported housing

Housing for older people Market rent Rent to own

Shared ownership

NEW HOMES 2024/25 BY TYPE
Tenure type Number % of total

General needs 74 37.8%

Over 55s Bungalows 39 19.9%

Specialist adapted 3 1.5%

Intermediate rent 40 20.4%

Market rent 38 19.4%

Shared ownership 2 1.0%

Total 196 -
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Theme 5: Building Safety and Quality
Keeping our tenants safe
As a provider of quality homes, the safety of our tenants remains our highest priority. We 
rigorously meet our regulatory and compliance obligations while proactively managing all 
associated risks. This theme evaluates how effectively we fulfil our legal responsibilities to protect 
tenants and maintain safe buildings. It specifically focuses on three core performance areas: gas 
safety checks, fire risk assessments, and compliance with quality benchmarks. For our operations 
in Wales, we adhere to the Welsh Housing Quality Standard (WHQS), which serves as the 
equivalent to the Decent Homes Standard.

In addition to these key focus areas, we broaden our safety assessments to cover the “Big 6” 
health and safety elements, which include:

•	 Gas safety

•	 Electrical safety

•	 Lift safety

•	 Legionella management

•	 Asbestos control

•	 Fire safety

Every one of our homes undergoes a comprehensive evaluation against the WHQS. This standard 
examines 42 individual elements across seven categories to ensure properties:

•	 Are in a good state of repair

•	 Are safe and secure

•	 Are adequately heated, fuel efficient, and well insulated

•	 Contain up-to-date kitchens and bathrooms

•	 Are well managed, particularly for rented housing

•	 Exist in attractive and safe environments

•	 Suit, as far as possible, the specific requirements of the 
household

By integrating these robust safety and quality checks, 
we deliver homes that not only meet but exceed industry 
standards, ensuring a safe and comfortable environment for 
all our tenants.

Damp and mould
During 2023/24, we introduced our first-ever Damp and Mould Policy - a document developed 
with extensive input from diverse stakeholders, including tenants. This policy complements our 
existing Ventilation Policy, adopted in 2022/23 in collaboration with our tenant participation 
group.

Since May 2023, all cases of damp and mould are recorded under a dedicated repairs 
category. Once a case is reported, we commit to conducting an inspection within 14 days before 
determining the necessary remedial action. After each inspection, we complete a tailored survey 
form and provide tenants with an informative pamphlet outlining practical steps they can take to 
address the issue.

We closely monitor every stage of this process, submitting quarterly reports to the Regulator 
that detail the number of open cases. During 2024/25, increased awareness and publicity 
surrounding damp and mould led to a significant rise in customer calls. By the end of March 
2025, we had 61 open cases (of 562 cases reported between 04.12.2023 and 31.03.2025) - though 
not all required immediate remedial action, as many were simply awaiting inspection. The 
surge in caseload has placed considerable pressure on our resources, making it challenging to 
consistently meet the 14-day inspection target. 

During 2024/25, 363 cases were opened (representing 5% of our total housing stock) with 303 
(83.57%) being closed within the year. 

90%
of tenants are happy 
that Adra provides 
them with a home 
that is safe and 
secure

Over £14.1m
Spent on upgrading 
and improving the 
quality of our homes 
during 2024/25

100%

Compliance with 
the Welsh Housing 
Quality Standards

98.9%

Our overall 
compliance with Big 

6 H&S areas

98.6%

% of fire risk 
assessments 

completed within 
timescale

98.71%

% of properties 
tested for electrical 
safety (5 year cycle)

100%

of water hygiene 
(legionella) testing 
undertaken within 

review date

100%

of asbestos reviews 
undertaken within 

timescale

99.84%

of properties with 
a valid heating 

certificate

96.42%

of lifts that meet 
the required safety 

standard
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Damp and mould 
caseload 2024/25

Open Closed

99.20%

0.80%
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100%

% of homes with open DMC case 
(at 31.03.2025)

Homes with no DMC case open Home with open DMC case

Theme 6: Tenants' Voice
Listening to our tenants is a cornerstone of our strategy and a key customer satisfaction 
performance indicator set by Welsh Government. This theme evaluates how effectively Adra 
listens to and empowers its tenants by focusing on three critical areas: board oversight, 
complaint handling, and overall customer satisfaction.

At the heart of our 2022/25 Corporate Plan is the priority to “Provide an Excellent Customer 
Experience.” Our tenants are the reason we exist, and their feedback drives our continuous 
efforts to enhance service delivery. We are committed to building and maintaining the trust our 
communities place in us by actively listening, deeply understanding their concerns, and taking 
decisive action to address them.

Through our Eich Llais / Your Voice initiative, we hold management accountable by ensuring that 
tenant feedback is integrated into our decision-making processes. This robust approach not only 
improves our service but also reinforces our status as a trusted partner in the communities we 
serve.

Holding Management to Account
Listening to and acting on our tenants’ feedback has always been at the heart of our work. Their 
insights help us ensure that we not only meet their needs but also provide quality homes and 
outstanding customer service. Indeed, we are also one of the few remaining landlords who have 
reserved spaces for tenants on our Board, allowing them to influence strategic decision at the 
highest level. 

Valuable ideas and feedback from tenant participation have played a pivotal role in shaping 
and continuously improving our services. Who better to guide us than those living in our homes 
and experiencing our communities firsthand?

To further deepen this engagement, we launched our new participation framework, Eich Llais / 
Your Voice, in April 2023. This flexible and inclusive model creates a dynamic platform for tenant 
input, ensuring every voice is heard and integrated into our work. During the year a positive 
mid-term review was conducted by TPAS Cymru which provided us with assurances that our 
approach is effective. 

During 2024/25, 1,657 tenants participated by sharing their views on a broad range of topics 
through a variety of consultation channels. We engaged our tenants via customer panels, 
satisfaction surveys, area chats, estate visits, general consultations, and task and finish groups. 
These discussions have covered various issues including our new Corporate Plan, Solid Fuel 
Servicing, Lifts Policy, Tenant Handbook, Annual Rent Setting and WHQS Communications.

To ensure these valuable insights influence our decisions, we have embedded Tenant 
Participation as a standing agenda item at both Adra’s Board meetings and the Customer 
and Assets Committee meetings. This commitment reinforces our dedication to listening to our 
tenants and ensuring their voices play a central role in shaping our services.
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80% tenants satisfied that 
we give them a say in how 
services are managed 

81% tenants satisfied that 
they have the opportunity 
to participate in decision 
making 

70% tenants satisfied that 
we listen and act on their 
views

 Measuring customer satisfaction
We believe that understanding our tenants’ experiences is essential 
to our continuous improvement. To capture their insights, we 
partner with a market research agency that surveys over 125 
tenants each month about their interactions with us. This valuable 
feedback not only helps us enhance areas where we excel but also 
highlights opportunities for improvement. We also engage tenants 
in consultations on specific policy developments and various 
initiatives, ensuring that their voices directly influence our services.

Our commitment to putting tenants first is further reinforced by our accreditation as a Customer 
Service Excellence body—a designation that includes a rigorous assessment of our customer 
feedback processes. As outlined in our 2022/25 Corporate Plan, we are dedicated to increasing 
tenant satisfaction with our services by 2025.

91% tenants satisfied with 
our front facing services

87% tenants satisfied that 
we are trustworthy 

78% of customers are 
satisfied with our overall 
level of service

Tenant Participation in Wales 
Tenants are central to the regulation of 
housing in Wales and the Welsh Government 
places clear expectations on housing 
associations to demonstrate that they 
involve their tenants in helping to shape and 
influence the services and decisions taken. 

Welsh Government have developed a model 
for tenant involvement – “The Right Stuff”. 
This model aims to stimulate thinking about 
what methods should be used to gather 
tenant feedback for specific circumstances. 

As part of Your Voice, we will follow The Right 
Stuff model when consulting and engaging 
with our tenants. 

In the last 12 
months, ‘0’ 
complaints 
have been 

investigated 
by the 

Ombudsman

Theme 7: Resident Support
We are well positioned to enhance the life chances of our tenants through tailored support 
initiatives. This theme evaluates how effectively we empower individual tenants by examining 
both the breadth and impact of our support programs.

Our 2022/25 Corporate Plan underscores our commitment to bolstering the well-being of 
tenants and surrounding communities with our priority to Support People and Communities to 
Thrive. While our original target was to assist 5,000 people through targeted activities over the 
three-year period, we have far exceeded those expectations. 

Key focus areas of our support initiatives include:

•	 Pathways to Training and Employment: Assisting tenants in accessing education, skills 
development, and new job opportunities.

•	 Health, Well-being, and Welfare: Promoting better physical and mental health through 
comprehensive support services.

•	 Community Building: Fostering safe, inclusive, and vibrant communities where tenants feel 
both proud and secure.

Our ongoing success in these areas is a testament to our robust strategies and the collaborative 
efforts between our tenants, partner organisations, and internal teams. We remain committed to 
enhancing our support programs and continuing to create positive, measurable outcomes for the 
communities we serve.

Cost of living support 
We have taken proactive steps to mitigate the impact of the cost-of-living crisis in Gwynedd 
by leading a dedicated cost-of-living group in collaboration with key partners—Grŵp Cynefin, 
North Wales Housing, Cyngor Gwynedd, Department for Work and Pensions (DWP), Citizens 
Advice Bureau (CAB), and the Money and Pensions Service. Together, we have developed a joint 
action plan and orchestrated campaigns designed to support tenants during these challenging 
times and help maximise their household incomes.

Throughout 2024/25, our initiatives have delivered real-world impact. Specifically, our hardship 
fund provided support to 584 tenants, 24 tenants successfully accessed the Discretionary 
Assistance Fund, 902 Fuel Bank vouchers were issued, and 178 tenants received foodbank 
vouchers or referrals. These outcomes showcase our commitment to alleviating financial strain 
among our communities.

During 2024/25, we further enhanced our support by launching an innovative numeracy project, 
using Shared Prosperity funding, in partnership with Grŵp Cynefin and North Wales Housing. 
This initiative empowers tenants by improving their understanding of income and expenditure, 
while also identifying available grants and benefits to maximise their household income.

The project aimed towards 330 people participating in maths qualifications and courses during 
the year; by the end of February 2025 this target had been exceeded by 44.5% with 477 people 
taking part. 

26 27adra.co.uk Social @adrataicyf



Our dedicated Financial Well-being Coordinator plays a critical role in this ecosystem, working 
closely with both internal teams and external partners to provide comprehensive guidance on 
all finance-related matters. Tenants are kept informed through a variety of channels, including 
newsletters, information sheets, support guides, social media, and press releases.

In addition, our Rents Team implements our ‘Policy in Practice’ approach to help tenants access 
additional funding and support. We assist with applications for benefits—such as Universal 
Credit —and additional forms of financial support like the Discretionary Assistance Fund and 
Discretionary Housing Payment. We also complete income and expenditure forms with all 
new tenants and have established a robust Service Level Agreement with the Citizens Advice 
Bureau (CAB) to ensure tenants receive independent advice on debt, budgeting, and benefits. In 
2024/25, 202 tenants were referred to CAB, which contributed to an impressive outcome: a total 
of £157,608 in debt was written off, and an additional £477,638 in income was secured for our 
tenants.

Employment, skills and training
In 2024/25, 189 individuals were supported to improve their skills and employability either 
with Adra or through Adra contracts delivered by partners and contractors. These include 
apprenticeships, traineeships, work placements and work experience. Our Academi Adra 
initiative supported 67 individuals through the provision of accredited training courses, work 
experience and paid work placements.

During 2024/25 we proudly co-hosted our third 
annual Women in Construction event for year 9 
pupils at our decarbonisation hub Tŷ Gwyrddfai in 
Penygroes. They were joined by Careers Wales, who 
helped organise the event. 

This year, pupils were selected from Ysgol Eifionydd, 
Ysgol Glan y Môr, Ysgol Tryfan and Ysgol Dyffryn 
Ogwen. This event, designed to break down gender 
stereotypes and encourage young women to 
explore opportunities in the construction industry, 
proved to be an outstanding success. 

The event included a series of interactive hands-
on activities, including plastering, insulating, 
infrastructure and interior design, all aimed at 
introducing 60 girls to the diverse and exciting world 
of construction. We’re committed to promoting 
inclusivity and this event aimed to attract more 
women into social housing, demonstrating that the 
industry offers a wide variety of opportunities for 
everyone. 

Having a hands-on activity is a lot more engaging 
for the young women than looking at a prospectus, 
and Charlotte Robinson from Webber gave a 
plastering demonstration at the event. Plenty of girls 
wanted to have a go! 

Free summer holidays for children 
and young people 
Summer 2024 saw us work in partnership with Wales’s largest youth organisation Urdd 
Gobaith Cymru, we are proud to offer free summer holidays to children and young people 
between the ages of 8-18 at the Urdd’s summer camps this year.

Urdd’s summer camps give children and young people the opportunity to enjoy an 
independent holiday away from home under the care of Urdd’s experienced and professional 
staff.

Empowering young 
women at inspiring 
‘hands-on’ event

Theme 8: Placemaking
This theme highlights the breadth of activities we undertake to create well-designed homes and 
vibrant communities that truly reflect local needs. At the heart of our placemaking ethos is the 
belief that every place must work for everyone. When building at scale, that means delivering a 
diverse mix of tenures to meet a wide range of community needs.

But placemaking goes beyond housing. It involves creating green spaces and ensuring access 
to essential infrastructure such as schools, roads, shops, and leisure facilities—elements that 
empower residents to live, work, and enjoy life within their own communities.

We actively seek new partnership opportunities with a broad range of organisations and 
community groups. Together, we address persistent social and economic challenges, including 
poverty, health inequalities, and climate change, to create sustainable, thriving environments.

Over the past year, we have participated in several community projects aimed at enhancing the 
physical environment for our residents. Here are a few examples:
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GOVERNANCE
A Foundation for Trust and Excellence

Good governance is more than a set of rules and procedures—it is the cornerstone of responsible 
leadership and sustainable success. We believe that good governance is also good business. It 
ensures that:

“The right people make the right decisions, at the right time, with the right information.”

Our governance framework is built on evidence-based decision-making, transparency, and a 
clear focus on meeting the needs of our residents and communities.

Governance refers to the system by which organisations are directed and controlled. It defines 
how strategic aims are set, how values are upheld, and how accountability is maintained—
distinct from the day-to-day operational management carried out by executives.

At the heart of effective governance is a balanced, diverse, and skilled Board that provides 
strategic leadership, oversees performance, and manages risk. But governance extends beyond 
the boardroom. It is embedded in our culture, our values, and our ways of working.

We view governance as a dynamic process—one that must be:

•	 Continuously evaluated

•	 Appropriately regulated

•	 Used as a platform for innovation and improvement

When governance is done well, it drives service excellence, builds stakeholder trust, and ensures 
long-term resilience.

We are committed to achieving good governance and to complying with Community 
Housing Cymru’s Code of Governance.

Theme 9: Structure
This theme evaluates the quality, suitability, and performance of our corporate governance 
framework. It is assessed across six key criteria, including ownership, governance structures, and 
risk management approaches.

Governance Structure and Oversight
Our governance model is designed to ensure robust oversight, strategic leadership, and 
accountability across all areas of the organisation. Reporting directly to the Adra Board are two 
key sub-committees:

•	 Audit and Assurance Committee

•	 Customers and Assets Committee

In addition, our commercial subsidiary, Medra, operates under the direction of a separate, 
dedicated Board to ensure appropriate governance and oversight of its activities.

Each Board and Committee is chaired independently, with no overlap between Chairs and the 
Group Chief Executive, reinforcing the separation of governance and executive functions.

Standards, Conduct, and Compliance
All Board members are required to sign and adhere to the Code of Conduct for Board Members, 
which includes clear and enforceable rules on:

•	 Declaring and managing conflicts of interest.

•	 Completing an annual declaration of interest.

•	 Notifying the Company Secretary of any material changes throughout the year or during 
meetings.

Any significant amendments to Adra’s rules must be approved by the Financial Conduct Authority 
(FCA), ensuring regulatory compliance and transparency.

Legal Status and Regulatory Assurance
Adra (Tai) Cyf. is a registered social landlord in Wales, 
operating as a not-for-profit organisation under the Co-
operative and Community Benefit Societies Act 2014.

We are required to submit an annual self-assessment to 
the housing regulator, aligned with the nine published 
Performance Standards. This, along with regular monitoring 
data, informs the regulator’s independent judgement of our:

•	 Financial viability

•	 Governance effectiveness

In October 2022, we received the highest possible regulatory 
judgement in both categories from Welsh Government.

Governance
(Including tenant 

services)

GREEN

Financial 
Viability

GREEN
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Commitment to Sector Standards
To further strengthen our governance, we are a member of Community Housing Cymru (CHC). 
Our governance framework is aligned with the CHC Code of Governance, ensuring we meet 
sector-wide expectations for transparency, accountability, and ethical leadership.

Importantly, neither we nor Medra were subject to any adverse regulatory findings during 
2023/24, reflecting our continued commitment to excellence in governance.

Risk Management
Our Risk Management Framework sets out our structured approach to identifying, assessing, 
and managing risks that could impact our services, operations, and stakeholders. It is reviewed 
and approved annually by the Board to ensure it remains aligned with our strategic objectives 
and evolving risk landscape.

Integrated Risk and Compliance Systems

We operate a UKAS-accredited ISO Integrated Management System, which includes:

•	 ISO 9001:2015 – Quality Management

•	 ISO 14001:2015 – Environmental Management

•	 ISO 45001:2018 – Occupational Health and Safety

Our risk management framework underpins our ability to maintain these certifications and 
reflects our commitment to protecting our staff, customers, partners, and the wider public.

Risk Registers and Strategic Oversight
We maintain two corporate-level risk registers:

•	 Strategic Risk Register – Captures high-level risks, often external in origin, that could 
significantly affect our strategic direction or long-term viability.

•	 Operational Risk Register – Focuses on risks (internal or external) that could disrupt the 
delivery of our Corporate Plan or day-to-day services.

A central risk management function supports risk owners across the company, helping 
them review and update risks and associated action plans. While the Board retains overall 
accountability, day-to-day responsibility is delegated to the Chief Executive, supported by:

•	 Tîm y Cyfarwyddwyr (Directors’ Team)

•	 Tîm y Penaethiaid (Heads of Service Team)

Risk Appetite and Strategic Planning
To guide our decision-making and define acceptable levels of risk, the Board conducts an annual 
SWOT and PESTLE analysis. This informs the organisation’s risk appetite, which is reviewed and 
agreed annually. The risk appetite sets tolerance levels across key thematic areas, including:

•	 Development and Growth

•	 Health and Safety

•	 Financial investments

The most recent review was completed in February 2024, ensuring our risk posture remains 
responsive to internal and external challenges.

At the end of March 2025, we managed 10 strategic and 50 operational risks through our 
respective risk registers. Risks are assessed and scored using a recognised 5x5 matrix with risk 
categorised as follows:

Li
ke

lih
oo

d

Definite 5 5 10 15 20 25
Very likely 4 4 8 12 16 20
Possible 3 3 6 9 12 15
Unlikely 2 2 4 6 8 10

Not expected 1 1 2 3 4 5
1 2 3 4 5

Negligible Minor Moderate Major Critical
Impact

Risk Level Risk Category Recommended Response 

16-25 Extremely High 
Threat 

Unacceptable level of risk exposure which requires immediate corrective 
action to be taken

11-15 High Threat Unacceptable level of risk exposure which requires constant active 
monitoring and measures to be put in place to reduce exposure 

6-10 Medium Threat Acceptable level of risk subject to regular active monitoring measures 

1-5 Low Threat Acceptable level of risk subject to passive monitoring measures 

Theme 10: Board and Trustees
This theme evaluates the quality, suitability, and performance of our Board and trustees. It is 
assessed against eleven key criteria, including:

•	 Board demographics and diversity

•	 Ownership and accountability

•	 Skills, experience, and sector knowledge

•	 Independence and objectivity

A high-performing Board is essential to strong governance. We are committed to ensuring that 
our Board is:

•	 Strategically focused and aligned with our mission and values.

•	 Diverse and inclusive, reflecting the communities we serve.

•	 Independent and objective, with clear separation from executive functions.

•	 Equipped with the right mix of skills and experience to provide effective oversight and 
challenge.
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Theme 11: Staff Wellbeing
This theme assesses how effectively we support and value our workforce. It includes two key 
criteria:

•	 The Chief Executive Officer-to-employee pay ratio.

•	 Our status as a Living Wage Employer.

We recognise that our people are our greatest asset. We are committed to fostering a healthy, 
inclusive, and supportive working environment where staff can thrive both personally and 
professionally.

Health and Well-being Commitment
We operate a comprehensive, evidence-led annual health and 
well-being programme, tailored to reflect trends in staff absences 
and incidents. This programme promotes awareness through 
a calendar of campaigns, including national awareness days, 
months, and internal initiatives.

We also have a dedicated Mental Health, Stress, and Well-being 
Policy, supported by:

•	 Confidential counselling services provided by Medra, available 
via self-referral or HR referral (up to six sessions).

•	 Paid membership to Health Shield, a private health cash 
plan that supports physical and mental health needs (e.g. 

We regularly review the composition and performance of the Board to ensure it remains fit for 
purpose. This includes:

•	 Annual Board effectiveness reviews.

•	 Skills audits to identify gaps and inform recruitment.

•	 Ongoing training and development to support continuous improvement.

By maintaining a strong, capable, and accountable Board, we ensure that we are well-
positioned to deliver on its strategic objectives and uphold the highest standards of governance.

Board Conduct, Skills, and Succession Planning
All Board members are required to sign and uphold Adra’s Code of Conduct for Board Members, 
which includes clear and enforceable rules on the declaration and management of conflicts of 
interest, including potential conflicts. Members must:

•	 Complete an annual Declaration of Interest form.

•	 Notify the Company Secretary of any material changes as they 
arise throughout the year or during meetings.

In 2023/24, we undertook a comprehensive, independently 
facilitated board skills appraisal. The findings informed our 
approach to succession planning, highlighting areas for future 
development. Whilst a formal succession plan has not been 
presented to the Board during 2024/25 a clear focus has been 
held on establishing and embedding a new leadership structure 
within the company at Executive and Senior management level.

Our Appointment, Remuneration & Disciplinary Panel is 
composed entirely of non-executive Board members, reinforcing independence and objectivity in 
key governance decisions.

In terms of financial oversight:

•	 One member of the Audit & Assurance Committee brings recent and active professional 
financial expertise.

•	 Adra’s Chair, who has a background in professional banking, holds the right to attend this 
Committee in an ex-officio capacity, further strengthening financial governance.

Average Board 
member tenure

47.6 
months

(Current longest 
serving 6 years 5 

months)

At 31st March 2025 
Adra’s Board had 
12 members, all 

of which are non-
executive directors

9 
Years

Maximum Board 
member tenure

25% 
 Board turnover 

(3 members 
stepped down and 

replaced)

Average Age Profile Board Gender Split

Board

58 years
Customers

43 years
Female

4
Male

8

BAME Profile

Board

0%
Customers

8%
Gwynedd

3.8%
North Wales

3.2%

Disability Profile

Board

8%
Customers

32%
Gwynedd

18%
North Wales

21%

*note that the disability profile for customer also includes other ‘vulnerabilities’ due to collection method

Our external auditor 
has remained the 
same since inception 
in 2010; however, this 
role has been re-
tendered during the 
period and the auditor 
re-appointed (rather 
than one continuous 
contract).

As an employer we 
continue to pay our 
staff the ‘real living 
wage’ as calculated 
by the Living Wage 
Foundation. We also 
make sure that all our 
suppliers follow suit 
and offer their staff 
the ‘real living wage’ 
as standard (excluding 
apprentices). 
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physiotherapy, dental care, chiropractic 
treatment), and includes:

•	 Access to a mental health app

•	 A staff discounts scheme 

Training and Development
Over the past year, we have provided staff with time and access to a range of online webinars 
and training sessions focused on well-being and resilience. 

Topics have included:

•	 First Aid and Mental Health First Aid

•	 Mental Health Awareness

•	 Working Well in a Virtual World

Well-being in Practice
We are fully committed to fostering a healthy working environment and enhancing the quality of 
working lives for all staff.

Our annual Health and Well-being Programme is in place, tailored around current and past staff 
absences and incidents. This programme also promotes awareness through various health-
related days, months, and initiatives.

We have a dedicated Mental Health, Stress, and Well-being Policy that all staff are expected to 
follow. This policy underpins the organisation’s approach to mental health support. Confidential 
counselling is available to all staff through Medra Counselling Services. Staff can access up to six 
sessions via self-referral or through HR.

All staff receive a paid membership to a Health Shield Cash Plan, which supports both physical 
and mental health needs. 

This includes:

•	 Reimbursements for services like physiotherapy, chiropractic care, and dental treatment.

•	 Access to a mental health app.

•	 A discount scheme for various health-related services.

Training and Webinars
Regular online webinars and training sessions are offered to all staff. 
These sessions aim to upskill and support staff in areas such as:

•	 First Aid and Mental Health First Aid

•	 Mental Health Awareness

•	 Working Well in a Virtual World

Annual Wellbeing Day
We host an annual Wellbeing Day featuring a variety of sessions focused on health and 
wellbeing.

Occupational Health Services
We work with Cyngor Gwynedd’s Occupational Health Service, which includes:

•	 Access to occupational healthadvisors and a specialist occupational health doctor

•	 Staff referrals as needed

•	 Annual health surveillance for relevant roles

Risk Assessments
Regular risk assessments are conducted by the Health and Safety team to ensure a safe working 
environment.

Staff Satisfaction Results 2024
Our latest staff satisfaction survey conducted in October 2024 told us that:

92%

 
92% of staff feel that they 
are respected and valued 
by Adra

97%

 
97% of staff feel that Adra 
respects their personal and 
family commitments

98%

 
98% of staff believe that 
Adra is a good employer

Equity, Diversity, and Belonging at Adra
We are committed to creating a culture where everyone 
feels they belong - free from prejudice, discrimination, or 
exclusion. This commitment applies equally to our staff, 
tenants, and communities.

We believe that no one should be treated unfairly because 
of their race, religion, gender, sexual orientation, economic 
background, identity, or any other characteristic. Our goal is 
to ensure that every individual feels respected, valued, and 
empowered to thrive.

6% of staff 
have 

completed a 
professional 
qualification 
during 2024/25

1.7%
Gender pay 

gap

4.45:1
CEO to worker 

pay ratio
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To support this, we have launched a dedicated project to:

•	 Celebrate the diversity within our organisation and communities.

•	 Communicate the work we are already doing to promote inclusion.

•	 Identify new opportunities to strengthen fairness and equity in everything we do.

Equity and diversity are not standalone initiatives—they are embedded in our daily decision-
making, our policies, and our organisational culture. 

We are actively working to:

•	 Raise awareness of equality, diversity, and inclusion across all levels of the organisation.

•	 Ensure representation in leadership and decision-making.

•	 Increase the diversity of our workforce, so it better reflects the communities we serve.

At Adra, inclusion is not just a value—it’s a responsibility. And we are committed to doing more, 
listening more, and being better.

Adra Staff EDI Profile 2024/25

Theme 12: Supply Chain 
This theme explores how our procurement practices contribute to positive social and 
environmental outcomes. It focuses on two key areas: delivering social value and minimising 
environmental impact through our supply chain.

Maximising Social Value Through Procurement and Investment
In recent years, we have placed 
increased emphasis on ensuring that 
our activities deliver tangible social 
value and maximise the positive 
impact of our investments. This focus 
has been championed by our newly 
appointed Social Value Co-ordinator, 
working in collaboration with teams 
across the organisation.

A key milestone in this journey was the 
publication of our first Annual Social 
Value Report in Summer 2023, which 
is available on our website. This 
report highlights the breadth of work 
being done to support communities, 
create opportunities, and deliver 
meaningful outcomes beyond bricks 
and mortar.

Social value is now embedded into 
our procurement processes. For all 
contracts over £50,000, social value 
accounts for 10% of the evaluation 
criteria, where appropriate. These 
criteria are carefully designed during 
the planning phase to align with our 
corporate priorities—such as helping 
tenants and local residents access 
employment, training, and community 
support.

The Social Value Co-ordinator plays a 
key role in:

•	 Designing and reviewing tender 
questions to ensure alignment 
with strategic goals.

•	 Capturing and showcasing 
the impact of our work—both 
internally and externally.

•	 Strengthening partnerships that amplify community benefit.

2024/25

Activity Social Value

Repairs & maintenance £1,475,497 

Internal apprenticeships & 
traineeships 

£22,587  

Tenancy support   £66,320 

Supported housing £289,881 

Securing housing from temporary 
accomodation

£322,600  

Environmental days £508,320 

Academi Adra £577,439.07* 

Content insurance £64,014 

Resolved anti-social behaviour cases £776,665 

Adaptations £1,074,162 

Support provided through the 
Citizen’s Advice Bureau

£2,232,774  

Energy warden referrals £1,408,843 

Mental health support referrals £259,593 

Total wellbeing value £8,926,715.07 

We also use the TOM’s Wales metrics to measure our 
social value through our procurement activities and 
parts of *Academi Adra. This brings our total social 
value for the year 2024/25 to £12,580,540. 

Gender
131 
Female

248 
Male

1 
Non-binary

Sexuality 
1 
Asexual 

2 
Bisexual 

4 
Gay/Lesbian 

373 
Heterosexual 
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Over the past year, we have built on previous learning and intensified our efforts to embed social 
value across all areas of our business. This work is not only about compliance—it’s about creating 
lasting, positive change in the communities we serve.

October 2024 saw us celebrate being crowned a winner at the national Social Value Awards 
which recognise and promote businesses that emphasise social value as part of their day-to-day 
work.

During 2024/25 our activities generated an equivalent social value of £12.5m

Ffrâm24: Transforming Procurement in Wales
Ffrâm24 is a pioneering, all-Wales procurement framework designed to transform how 
organisations source building materials and associated services. Developed with innovation and 
impact in mind, Ffrâm24 offers a comprehensive, future-ready solution for public sector bodies 
and charities across Wales.

What sets Ffrâm24 apart is its strong commitment to social value and local investment. By 
prioritising Welsh suppliers and businesses, the framework ensures that the economic and social 
benefits of procurement are retained within Wales—supporting local communities, creating jobs, 
and strengthening the regional economy.

Key benefits of Ffrâm24 include:

•	 Driving social value through every contract.

•	 Supporting the circular economy by keeping spend local.

•	 Providing accessible, efficient procurement routes for a wide range of public and third-sector 
organisations.

Ffrâm24 is more than a procurement tool—it’s a platform for collaborative, values-driven 
investment that delivers measurable benefits for both organisations and communities across 
Wales.

Environmental Impact in Procurement
We are committed to ensuring that our procurement activities actively support our environmental 
and decarbonisation goals. As part of our procurement process, all bidders are required 
to confirm whether they have an accredited Environmental Management System in place, 
specifically:

•	 ISO 14001:2015 (UKAS accredited), or

•	 Green Dragon Environmental Standard (Level 4 or above)

This requirement ensures that our suppliers are aligned with recognised environmental 
standards and are actively managing their environmental responsibilities.

In line with our Decarbonisation Strategy, we also work closely with our supply chain to identify 
and implement ways to reduce the environmental impact of the goods, works, and services 
we procure. This includes collaboration through initiatives such as Prosiect Sero Net Gwynedd, 
where one of the key focus areas is strengthening local supply chains to support low-carbon, 
sustainable procurement.

Through these efforts, we are embedding environmental responsibility into every stage of our 
procurement process—helping to build a greener, more resilient future for our communities.

2024 saw us unveiled our initiative aimed at fostering growth and development within the 
local construction sector. Named “Tendra,” this innovative project, was supported by the 
ARFOR Challenge Fund, a joint venture by Carmarthenshire, Ceredigion, Gwynedd and 
Anglesey Councils to explore solutions strengthening the relationship between the Welsh 
language and the economy and funded by Welsh Government.

Recognising the challenges faced by small construction firms, particularly regarding 
administrative hurdles in the application processes, Tendra aims to break down these 
barriers. With the strapline “Building the future, one tender at a time,” the project 
endeavours to empower small businesses, helping them navigate paperwork and gain 
confidence to bid for work, including larger contracts through platforms like Sell2Wales.

Throughout 2024, Tendra provided 30 local contractors with a series of free workshops 
tailored to the needs of small construction businesses. Covering essential topics such 
as understanding social value, pricing jobs effectively, prioritising health and safety, 
obtaining necessary accreditations, and developing a comprehensive training matrix, these 
workshops are designed to equip participants with the knowledge and skills needed to 
thrive in a competitive industry landscape.

Building the future, one tender at a time
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