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1.

Grounds Maintenance Policy

SCOPE / PURPOSE

This policy ensures the effective maintenance of grounds managed by Adra. This applies to all
communal areas outside the curtilage of properties within Adra neighbourhoods and estates.
The policy also provides guidance for Adra employees and contractors, whilst undertaking
associated contract work. This is with the aim of satisfying the service obligations and legal
duties imposed on Adra.

Activities in relation to grounds maintenance will conform to the requirements of the following
key areas of legislation, though this list is not exhaustive.

e The Health and Safety at Work Act (1974)

e The Health and Safety at Work Regulations (1999)

e Occupiers Liability Act (1957 and 1984)

¢ The Countryside and Wildlife Act (1981)

e Highways Act (1980)

e The Workplace (Health, Safety and Welfare) Regulations 1992

e The Control of Substances Hazardous to Health Regulations (COSH) 2002

¢ Management of Health and Safety at Work Regulations 2006

e Personal Protective Equipment at Work Regulations 2022

e The Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations (RIDDOR) 2013

e Working at Height Regulations 2009

e Provision and use of Work Equipment Regulations 1998

¢ Manual Handling Operations Regulations 1992

e Control of Pesticide Regulations 1986

Maintenance programmes and activities will be completed to the best horticultural practice,
the creation and maintenance of visually pleasing horticultural features and the maintenance
of rigorous standards of discipline, cleanliness, and tidiness.

Adra is committed, as far as practical, to ensure compliance with statutory requirements and
to protect the safety of contract holders, residents, employees, and others who might use be
adversely affected by its actions and / or omissions.

Adra is committed to the continual improvement of service delivery and performance across

the business and will encourage business partners, stakeholders, and members of the wider
community to actively support this objective.
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2. POLICY DETAIL

Adra is responsible for the risk management and maintenance of trees and external communal
areas and open spaces. A planned maintenance programme will be prepared each year and will be
regularly monitored and updated to reflect efficient and effective performance as required.

Adra will:

e ensure that all external communal areas are managed effectively and kept free from
obstructions or hazards to protect the health and safety of residents and other users of our
buildings

e maintain the appearance of our Neighbourhoods by effectively dealing with litter, fly-tipping
or anything that would cause a negative environmental impact

e work to preserve and enhance the landscape, amenity, and wildlife value of the Adra tree
stock

e ensure only suitable competent and trained individuals undertake the work activities
* use a GIS mapping system to keep a record of areas subject to grounds maintenance
3. PROCEDURES

Adra will implement a performance schedule system which will cover all locations for the
delivery of grounds maintenance by the appointed service provider.

Adra will maintain communal grounds including regularly cutting grassed areas at scheduled
intervals and keeping flower and shrub beds neat and tidy. Communal grounds include shared
grassed areas, shrubs, and flower beds.

The frequency of services will be influenced by the season and reflected accordingly in the scope
of works comprising the maintenance programme. Grounds maintenance annual programme will
normally comprise the following activities / frequencies each month or period:
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TASK

WINTER

SPRING/SUMMER

WINTER

JAN

FEB

MAR

APR

MAY

JUNE

JULY

AUG

SEPT

ocT

NOV

DEC

TOTAL

Communal
Grass cutting
(cut &
mulch)

11

Communal
Area Hedge
Maintenance
(cut &
collect)

Scrubland
(cut & leave)

Communal
Area
Footpath
Weedkilling

Assisted
Grass
Cutting (cut
& collect)

Assisted
Hedge
Maintenance
(cut &
collect)

Assisted
Paths
Weedkilling
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Tree Maintenance

Adra’s process of dealing with trees outside of the curtilage of properties is of a reactive nature.
Adra will respond to any matters and/or complaints as and when they arise. A suitable and
gualified tree contractor will be appointed to undertake all tree maintenance.

Leaf collection/blowing
Adra do not undertake this function on any of its land/grounds.

Winter Gritting
Adra do not undertake this function on any of its land/grounds.

Fly Tipping
Fly tipping is a criminal offence. Where there are repeat incidents of fly tipping Adra shall work
with the Local Authority partners in each of our areas to pursue prosecution.

Playgrounds
An annual ROSPA inspection of all play equipment within playgrounds is undertaken by an external
ROSPA inspector and monthly visual inspections by a ROSPA approved contractor.

Invasive Species
Adra will deal with invasive species on their land as and when required.

Service Charge

Certain elements of the ground’s maintenance service fall within the definition of service
chargeable works. Where applicable, Adra will recover these costs through the service charge
process, ensuring transparency and compliance with statutory and contractual requirements.

In accordance with our service charge policy the service costs will be apportioned in a fair and
transparent method. Further information can be found in the service charge policy: FPpol02 —
Service Charges Policy.

RESPONSIBILITIES AND ARRANGEMENTS

Role Responsibility

Director of Property Ensure this policy is applied effectively by Adra.
and Development
Head of Property Support the Director of Property and Development in executing the
Capital policy.
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Property Strategic Ensure that staff are trained appropriately in the procedures associated

Manager with this policy.

Land Management This team will ensure that this policy is followed by any contractors

Team working on behalf of Adra. Evaluate assisted works applications and
add/remove to the relevant contract.

All staff All staff will be responsible for sending an application form to a contract
holder(s) following an enquiry for assisted works applications.

DEFINITIONS

Communal external areas

The areas to be maintained under this specification comprise of all communal grassed areas
around Adra properties which can include flats, bungalows, playgrounds and those designated as
sheltered and/or supported housing as well and all shrub bed areas, all communal pathways, car
parking areas, driveways and unadopted roadways.

Cut & Muich
Cut and mulch means cutting the grass as usual but instead of collecting the grass clippings, they
are cut into fine particles and spread directly back onto the grassed area.

Cut & Collect
Cut and collect means cutting the grass/hedges and collecting all clippings for disposal.

Cut & Leave
Cut and leave means cutting the grass/hedges/scrubland and leaving the clippings in situ to
decompose naturally.

Shrub Beds and Borders

A shrub bed is a defined area of planting where shrubs are primarily grown, often used to create a
visually appealing and functional space. Borders are the edges of grassed areas that separate
different areas, such as flower beds, shrub areas and pathways.

Hedge Trimming

Hedge maintenance means the cutting or clipping of plant material to maintain it in a recognised
shape or form. Hedges that overhang private land will not be cut. It is expected the private
landowner will maintain their side of the hedge under common law right.

Cutting during the bird nesting season is prohibited due to the risk of disturbing nesting birds, and
it is an offence to do so under the Wildlife and Countryside Act 1981. Although there are no dates
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legally stated between which hedges cannot be trimmed or cut, the main bird breeding season is
recognised as being between the 1st of March and the 31st of August.

Tree
A tree is a woody perennial plant, typically having a single stem or trunk growing to a considerable
height and bearing lateral branches at some distance from the ground

Assisted Cuts

Assisted gardening is the term used for garden services provided by Adra, free of charge, to
eligible elderly or disabled contract holders who are unable to carry out maintenance of their
garden and have no family living locally who can assist, subject to a set criteria and application
process. (See appendix 1 for criteria)

Weedkilling
Weedkilling means destruction of weeds (unwanted plants).

Gardens

Garden means the grassed area immediately outside the property or any other grassed area
identified as being a garden which forms part of the secure occupation contract.

Under section 26 of the secure occupation contract, the contract holder is responsible for the care
of the dwelling which includes:

e keeping the garden and any other external areas clean and tidy, mow the lawns and trim
hedges

e not dumping rubbish or any other item in the garden or any other external area of the
dwelling, any communal area or in the locality of the dwelling

e work with the landlord and other residents to keep any communal areas serving the
dwelling clean and tidy and free from obstruction

e not burn rubbish or allow rubbish to accumulate in any garden, any other external area of
the dwelling or in the locality of the dwelling.

Playgrounds
An area used for outdoor play or recreation, especially by children, and often containing
recreational equipment such as slides and swings.

Invasive Species
An invasive species is defined as an alien species whose introduction does or is likely to cause
economic or environmental harm.
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ASSOCIATED DOCUMENTS - TBC

e (CCpol01 — Complaints and Concerns Policy
e CCp04- Review of Decision process
e FPpol02 —Service Charges Policy

RECORD OF REVISIONS TO THIS POLICY

Issue Date Comments Written By Approved for content

0 04/26 |New Policy BG

EQUALITY AND DIVERSITY
We recognise the needs of a diverse population and always acts within the scope of our equality
and diversity policy.

GENERAL DATA PROTECTION REGULATIONS (GDPR)

As part of its development, this document and its impact on data privacy has been assessed via a
Data Protection Screening, and actions will be implemented as required. Any data gathered for the
use of this policy shall be treated with the utmost confidentiality.

COMPLAINT

Adra recognises your right to bring forward a complaint in relation to the exercise of this policy.
Any such complaint will be dealt with under the CCpol01 — Complaints and Concerns Policy.

Adra will ensure that any decisions relevant to this policy are reasonable and comply with relevant
policy and legislation.

REVIEW OF DECISIONS

Adra recognises the right to request a review of any decision relating to this policy. Any such
review will be dealt with following our CCp04- Review of Decision process.

Adra will ensure that any decisions relevant to this policy are reasonable and comply with relevant
policy and legislation.
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12. APPENDIX

Appendix 1

Qualifying Criteria

1. Each applicant will be required to complete an application form to allow us to assess
eligibility.

2. To qualify there must be nobody under the age of 65 living at the property, who could
be reasonably expected to do the work, this includes no family living within 30 miles that
would be able to help. To be excluded from doing the work, occupants should be in receipt

of DLA/Incapacity benefit or Attendance allowance.

3. |If there is nobody who could be expected to do the work (2), then one or more of the
following criteria must be met

¢ All tenants and occupants are over 65

e One or more tenant is disabled

e Benefit is being paid such as Disability Living Allowance (DLA) /Incapacity
benefit/Attendance allowance (AA) /Personal Independence Payment (PIP) /Industrial

Injuries Disablement Benefit

In addition, the application must meet these additional criteria

Rent - customers must have and maintain a clear rent account or be in a repayment agreement
which is being kept to. Customers who fail to maintain an agreement or fall into arrears, will be
suspended from the scheme.

Anti-Social Behaviour — customers must not have any current cases, where legal action
has commenced. If legal action for Anti-Social Behaviour, subsequently commences, customers
will be suspended for the scheme.

Tenancy Breach — customers must not have been served a Notice Seeking Possession, Notice to
Quit or Section 21, within the last 12 months. Where notices were served due to rent arrears and
the arrears have been cleared, then 12-month rule will not apply.
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